
PORT AUTHORITY OF GUAM 
ATURIDAT I PUEITON GUAHAN 

Jose D. Leon Guerrero Comm£Tcial Port 
GOVERNMENTOFGUAM 

1026 Cabras Highway, Suite 201 
Pili, Guam 96925 

FELIX P. CAMACHO 
Governor of Guam 

Tele~hone : (671) 477 ·5931135 

(671) 477·2683185 

Facsimile : (671) 477-2889/4445 

Webpage: www.porto!guam.com 

MICHAEL W. CRUZ 
lieutenant Governor 

IS7S-

MEMORANDUM 

TO: Honorable Judith T. Won Pat, Ed.D 
Speaker, 30th Guam Legislature 

FROM: General Manager 

January 29, 20 I 0 
' .. '\ , 

- " 
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Attach is the Revenues and Expenses Report, as of December 31, 2009, for the Port 
Authority of Guam. 

[f you have any questions regarding this matter or need additional information, please 
feel free to call our office at 477-5931 ext. 303 or 302. 

cc: Senator Thomas Ada 
Public Auditor 

Sincerely, 

,(!f~ 
Qt NN A~EON GUERRERO 
) 

Corporate Services Manager _ 
Financial Affairs Controller ~ 
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sis-Draft Report 

3 Months Ending 

% Actual % varLince % % 
~~%~ variance i -- -- -

OPERATING REVENUES 
---~--- - ------~ 

CARGO THROUGHPUT REVENU 

377902 10.5 .2 4308 1 1135651 11.5 .6 4.3-
.4 70115 .0 1 100 0 

377902 10.5 452325 15.6 74423 19.7 CT- CHASSIS 1135651 11.5 1257260 15.8 121609 10.7 

882974 24.5 242505 8.4 2728169 27.7 .6 .0-
0 .3 .0 

--------
882974 24.5 940440 32.4 57466 6.5 CT-GROUND 2728169 27.7 2778225 34.8 50056 1.8 

82565 2.3 74391 2.6 304914 3 1 2.2 
.1 2.2 

.1 ----.-.---
82565 2.3 77690 2.7 4875 5.9- CT-BREAKBULK 304914 3.1 354678 4.5 49764 16. 

734 611 123 .8- 2710 
.0 

--------- --~ --- --- ----
734 670 64- 8.7- CT-UNITIZED 2710 2326 384- 14.2-

9276 .3 9276- 100.0- 27828 .3 27828- 100.0-
- --

9276 .3 9276- 100.0- CT-TUNA 27828 3 27828- 100.0-

11137 .3 .0- 33411 .3 .0-
19250 .7 .0 37485 .5 .0 

- --- -- -- ~ ----- ---
11137 .3 19250 .7 8113 72.9 CT-RO/RO 33411 .3 37485 .5 4074 12.2 

5578 .2 9300 .3 3722 66.7 16734 .2 .2 .5-
100.0 

5578 .2 9300 .3 3722 66.7 CT-STUFFING/DEVAN 16734 .2 16950 .2 216 1.3 

2032 1 890 1142- 56.2 6096 1 1930 .4-
.0 24310 .3 .0 

418 .0 



3 Months Ending 

% Variance % % variance % 

2032 1 1047 985- 48.5- CT-HEAVYLIFT 6096 .1 26658 .3 20562 337.3 

76 228 
33 13696 .2 

- -- - - -~--- --- --- -----
76 33 43- 57.1- CT-LONGLENGTH 228 13696 2 13468 906.8 

1372274 38.0 1500756 51.7 128482 9.4 CARGO THROUGHPUT REV 4255741 43.3 4487277 56.3 231536 5.4 

OTHER CARGO RELATED REV 

209 209- 100.0- 627 .3 
.0 

209 209- 100.0- LIFT ON/LIFT OFF 627 1157 530 84.6 

6579 .2 6579- 100.0- 19737 .2 19737- 100.0-

------~--6579 .2 6579- 100 0- PRE SLUNG 19737 .2 19737- 100.0-

--- ----
EXPORT SCRAP CONTAI 

229879 6.4 159395 5.5 30.7- 724130 7.4 6.2 .6-
1.9 100.0 2.1 .0 

-~------- -------
229879 6.4 213695 7.4 16184- 7.0 TRANSSHIP CONTAINER 724130 7 4 660280 8.3 63850- 8.8-

6535 .2 .3 .4 19605 .2 .3 .3 
.3 .0 .3 .0 - ~---- ~ --=-------

6535 .2 17300 .6 10765 164.7 OVERSTOWED CONTAINE 19605 .2 45600 6 25995 132.6 

113 .7 339 0 
.0 .0 -------- .. 

113 1000 887 785.0 SHIFTED CONTAINERS 339 1700 1361 401.5 



Months Ending 

% Actual % variimce % % variance % 
--------- ---------

2534 .1 .1 7602 .1 .1 
13 

---------
2534 .1 2450 1 84- 3 3- RIGGED CONTAINERS 7602 .1 6370 .1 1232- 16. 

104322 2 9 7720 .3 260290 2.7 .3 
.5 .4 

l.3 2.0 
.5 .5 

4 .3 
.8 .7 
.1 .1 

26250 .9 26250 100 77502 l.0 77502 100.0 

740 740 100.0 1613 1613 100.0 

----- - - ---~~ ---------
104322 2.9 138851 4.8 34529 33 1 DIRECT LABOR BILLED 260290 2.7 425246 5.3 164956 63.4 

13034 4 32521 .3 
2855 .1 .1 
1685 .1 .1 
3374 .1 .1 

2975 .1 100.0 .1 .0 
540 100.0 .0 

788 788 100 0 
~~----- - ---------

13034 .4 l1429 .4 1605- 12.3 EQUIPMENT RENTAL 32521 .3 34898 4 2377 7. 

.2 .1 FEE .2 l1430 .1 

.8 .5 .8 61277 .8 
--_ ... _---- -------- --------~ 

32775 .9 16836 .6 15939- 48 6- PORT FEES 96469 1.0 72707 .9 23762- 24. 

331956 9.2 1l.1 7- 1023179 10.4 12.2 .2 
l.0 a .5 .0 

.0 

l123 1123 100 0 T 2717 2717 100.0 



3 Months Ending 

% Actual % variance % % variance % 

331956 9.2 352781 12.1 20825 6.3 WHARFAGE 1023179 10.4 1008617 12.7 14562- 1.4 

1.5 1.8 2.3 1.6 2.0 1. ,-
.4 .4 .8 FEE 4 .5 - ---~-- --~~ ---- ------ - -~--~- -- ~ - -- - ------ --

64863 1.8 66171 2.3 1308 2.0 OTHER PORT FEES 199925 2.0 197453 2 5 2472- 1. 2-
----~- -

792799 22.0 820514 28 2 27715 3.5 OTHER CARGO RELATED 2384424 24 2 2454029 30.8 69605 2.9 --- - --- - ---- -
2165073 60.0 2321269 .9 156196 7.2 OPERATING REVENUES 6640165 67 5 6941306 87.1 301141 4.5 

NON OPERATING REVENUES - --- .. - ----
FACILITIES 

4.9 3.3 3- 5 4 4.0 
3.0 7.1 .6 3.3 5.7 
3.2 2 5 .5- 3.5 3 0 

.3 3 .6 .3 .4 

.2 .2 .1 2 .2 
--------- ----~-- -

414940 11. 387739 13.4 27201- 6.6- FACILITIES REVENUES 1244820 12.7 1052003 13.2 192817- 15.5-

.1 .2 .4 MAR .1 .2 6 7 

.4 .6 .5 .5 .6 1.6 
--------- -- --- .. ----~ ---- ... _--

19999 .6 20843 .7 844 4.2 MARINA REVENUES 59997 .6 61621 .8 1624 2.7 

COASTAL ZONE REVENU 

8714 .2 9186 .3 472 5.4 26142 .3 25094 .3 1048- 4. 

8714 .2 9186 .3 472 5.4 HARBOR OF REFUGE 26142 .3 25094 .3 1048- 4.0-

76294 .1 136398 4.7 60104 78.8 FEES 228882 2.3 546990 6 318108 139.0 
.... _----- --- ---~-

76294 2.1 136398 4.7 60104 78 .8 DEMURRAGE 228882 2.3 546990 6.9 318108 139. - - - --
519947 14 .4 554166 19 1 34219 6.6 FACILITIES 1559841 15.9 1685707 21 1 125866 8.1 

OTHER FEES & SERVICES 



112 
----- --

112 

8276 

8276 

2089 

2089 

37785 

37785 

48262 

% 

.2 

.2 

1 

.1 

1.1 

1.1 

1.3 

--------

3352 

3352 

1280 

1280 

25012 

29644 

50 

50 

1 

.1 

.3 

.6 

9 

1.0 

Varizmce % 

112- 100.0-

112- 100.0-

4925 

4925-

809-
..... _---- --

809-

12773 

18618-

59.5-

59.5-

38.7-

38.7-

.8-

.0 

33 8-

38.6-

50 100.0 

50 100. 

3 Months Ending 

CLAIMS FEE 

BULK SCRAP 

336 

MATERIAL USED 336 

9116 

PASSENGER SERVICE 9116 

KER 
SERVICES 6267 

BUNKER 6267 

113355 

SPECIAL SERVICES 113355 

OTHER FEES & SERVICE 129074 

ADMINISTRATIVE FEES & S 

PAG DOCUMENTATION 

TARIFF SUBSCRIPTION 

WEIGHT TAGS 

BIL ADMIN ISTRATIV 

% 

.1 

.1 

.1 

.1 

1.2 

1.2 

1.3 

3 

3 

3352 --
3352 

4576 

4576 

82152 

90082 

200 

200 

so 
50 

.1 

I 

.3 

.7 

1.0 

1.1 

. variance % 

333- 99.2--- - -
333- 99.2-

576S- 63.2-

576S- 63 2-

1691- 27.0-
--

1691- 27 0-

31203- 27.S-

38992- 30.2-

200 100. 
- -

100 0 

50 100 0 --
50 100.0 



3 Months Ending 

% Variamce % % variance i 
---- -~-- - -----

500 500 100 0 
--- -----

VIOLATION OF REGULA 500 500 100.0 

281 195 86- 30.6- 843 565 278- 33.0-
----- ... - ---------

281 195 86- 30.6- SECURITY ADMINISTRA 843 565 278- 33.0-

PA 
395 395 100.0 

- ----- --- ----
PROCUREMENT RFD BID 395 395 100.0 

281 245 36- 12. ADMINISTRATIVE FEES 843 1710 867 102 9 

REIMBURSEMENTS 

1225 1225- 100.0- 3675 3675- 100.0-
-------~- ---

873966 24.2 873966- 100.0- FEDERAL REIMBURSEME 1508686 15.3 745117 9.3 2253803 149.4 

-~--- -~ ------ - --- ------- - -- -- ----
INSURANCE SETTLEMEN 

OTHER REIMBURSEMENT 

---------
REVENUE MINIMUM CHA 3 3 100.0 

-----~--- ---- ----
873966 24.2 873966- 100.0- REIMBURSEMENTS 1508686 15 3 745114- 9.3 2253800- 149.4 

1442456 40.0 584055 20.1 858401- 59.5 NON OPERATING REVENUE 3198444 32.5 1032385 13.0 2166059- 67.7-

3607529 100.0 2905325 100.0 702204- 19.5- TOTAL REVENUES 9838609 100.0 7973692 100.0 1864917- 19.0-

DIRECT LABOR COSTS 

CARGO THROUGHPUT LABOR 



-

3 Months Ending 

%: variance % % variance % 
CT- CHASSIS 

CT-GROUND 

CT-BREAKBULK 

CT-UNITIZED 

CT-TUNA 

CT-RO/RO 

CT-STUFFING/DEVAN 

CT-HEAVYLIFT 



% Variance % 

3 Months Ending 

CT-LONGLENGTH TRANSHI 
CT-LONGLENGTH 

CARGO THROUGHPUT LAB 

OTHER CARGO RELATED LAB 

LIFT ON/LIFT OFF 

PRES LUNG 

TRANSSHIP CONTAINER 

OVERS TOWED CONTAINE 

SHIFTED CONTAINERS 

RIGGED CONTAINERS 

DIRECT LABOR COSTS 

-

% variance i 



% 

3607529 100.0 

.2 

.0 

.0 

.4 

.3 

.2 
4.6 
5.5 

.9 
1.5 
6.3 

.1 
2.4 

.1 

.8 
1.6 

.6 

.4 

2905325 100.0 

.1 

.3 

.1 

.1 

.3 
3 

7.9 
7.0 

1.0 
4.3 
7.6 

2.0 
.2 
.1 
.8 

4.2 

.1 

.1 

varLince % 

702204- 19.5-

.4 

.6 

3 Months Ending 

OTHER CARGO RELATED 

DIRECT LABOR COSTS 

NET REVENUES 

INDIRECT COSTS 

% 

9838609 100 0 

.2 

.2 

.1 

.4 
3 

.2 
5.1 
6.0 

1.0 
1 6 
7.0 

.2 
2.7 

.1 

.9 
1.8 

.7 

.4 

7973692 100.0 

4704-

.4 

.5 

.6 

.3 

.2 

.3 
1.1 
8.6 
7.5 

1.6 
1.8 
8.3 

3.5 
.1 

1.0 
1.3 

.3 

.3 

.1 

2629549- 72.9 2711118- 93.3 81569- 3.1- General & Administra 7844348- 79.7 7708402- 96.7 
------- - --- -- - - ----- --- ----- ---

2629549- .9 2711118- 93.3 81569- 3.1- INDIRECT COSTS 7844348- 79 7 7708402 96.7 

977980 27.1 194206 6. 783774- 80.1- OPERATING INCOME (LO 1994261 20.3 265289 3.3 

OTHER INCOME (EXPENSE) 

555381 15.4 555381- 100.0- 1666143 16. 

38435 1 1 17482 .6 20953- 54.5- 115305 1.2 50581 .6 

variance i 

1864917- 19.0-

.7 

.9 

4704- 100.0-

135946 1. 7 

135946 1. 7 

1728972- 86.7-

1666143- 100.0-

64724- 56.1-



-

3 Months Ending 

% variimce % % Actual % variance i-
.3 3 99. 

4.7 322850- 11 1 5.1 6.4 
100: .1 

--- ----
414512 11.5 305368- 10.5 719880- 173.7- Other Income & Expe 1243536 12.6 464033 5.8 1707569- 137.3-

-- - --- -- ----
414512 11.5 305368- 10.5 719880- 173.7- OTHER INCOME (EXPENSE 1243536 12.6 464033- 5.8 1707569- 137.3-

- ~ ~ - -- - ---- -- ---- ... _-- -------
1392492 38.6 111161- 3.8 1503653- 108.0- NET INCOME (LOSS) 3237797 32.9 198744- 2 5 3436541- 106.1-


